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Dr. Monique Sullivan is
a consultant at Public
Consulting Group (PCG)
who joined the firm in
May 2019. In this role,
she leads creation
and implementation of
professional development
for early childhood
education and early
intervention systems
across the U.S. It focuses
on industry best
practices, inclusion,
equity, and business
practices. Her project
work includes workforce
development and
supports for the early
childhood field, including
early intervention.
Monique Sullivan

Expertise
• Early childhood education
and care
• Early childhood and early
intervention federal laws
and regulations

Experience

• Professional development
and technical assistance
• The ADDIE Model
(Analyze, Design, Develop,
Implement, and Evaluate):
training design, delivery,
and evaluation

• Professional development
efficacy
• Qualitative research
• Stakeholder engagement
and collaboration

Following nearly six years as an early educator of children ages six weeks through 12, Dr.
Sullivan transitioned to program management. As a center director, she oversaw program
operations for 50 to 170 children with teams that included ten to 50 staff members. She
focused on continuous quality improvement and developed a customized curriculum that
incorporated concepts from the State of Indiana’s Early Learning Foundations. The curriculum
also included an ongoing child assessment and evaluation process and a parent/family
engagement strategy. In addition, Dr. Sullivan led the Quality Rating and Improvement System
(QRIS) process at five early childhood centers and supported accreditation efforts through the
National Association for the Education of Young Children (NAEYC).

Certifications

Cornell University: Graduate Certificate in Project Management, 2019
Massachusetts Department of Early Education and Care (EEC):
• Infant/Toddler Teacher; Lead Infant/ToddlerTeacher, 2012
• Preschool Teacher; Lead Preschool Teacher, 2012
• Director I; Director II, 2015

Education
Dr. Sullivan earned a Doctor of Education (EdD) degree in early childhood education from
Northcentral University, an affiliate of the private, non-profit National University System.
She also earned a Master’s in Education (M.Ed) degree with a concentration in early childhood
education from Northcentral University and a Bachelor of Science degree in early childhood
education with a minor in special education from Ball State University.

To learn more about Dr. Monique Sullivan and other
PCG Subject Matter Experts, contact us today!
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