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Independent Verification and
Validation Services

Delivering solutions that enable large, complex IT
projects to succeed.

Public Consulting Group (PCG) is a leading public sector solutions implementation
and operations improvement firm that partners with government agencies — BY THE NUMBERS
federal, state, tribal, and local - to improve lives. Over the past 35 years, we have -
been honored to serve public sector organizations in all 50 states, six Canadian
provinces, the United Kingdom, and Poland. Our Technology Consulting Team is
based in Sacramento, California, and offers a full spectrum of quality Information 25
Technology (IT) services to help government agencies at every stage of the IT life-

cycle. . :
Since 1996, PCG has provided 25

Focused on large, complex modernization and certification projects, our clients years of V&V services.
benefit from the collective knowledge and experience harnessed from nearly
three decades of providing independent verification and validation (IV&V) services
across multiple domains, industries, technologies, and solution types. To provide

our clients with the most insightful services, our IV&V Team collects, distills, and

standardizes best practices and trains and certifies each member of our clients'
technology teams. PCG has completed successful V&V

Our value-based IV&YV is program, technology, and software lifecycle agnostic, engagements in all 50 states.

and has been proven successful across many domains including health and

human services, finance, labor and workforce, corrections and rehabilitation,
transportation, government operations, public utilities, education, and many z o o +
others.

PCG is supporting more than 200
public sector projects across the
U.S.in multiple domains.
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More than 100 PCG consultants
8 8 = ||. have been trained and certified
Ell:::l @ m in Eclipse IV&V ®.
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Public Consulting Group across the Nation

A Trusted IV&V Partner

Having delivered high quality, expert IV&V services since 1996, PCG has earned
areputation as a trusted partner and premier service provider; one that helps
projects succeed.

Our firm has provided IV&V services for some of the nation’s most important,
most complicated IT projects in recent years, including:

O The Financial Information System for California (FI$Cal)

The California Statewide Automated Welfare System
(CalSAWS) Migration

The Employment Development Department’'s Unemployment
Insurance Modernization (UIMOD)

The Department of Public Health's (CDPH) electronic Women,
Infants and Children Management Information System (eWIC)

The Department of Health and Social Services' Electronic Visit Verification
System (Delaware)

The Department of Labor's Unemployment Insurance System
Improvement Project (New York)

O Auditor of State Payroll Modernization Implementation (Indiana)

..and many others

Contact PCG today to learn more about
how our experience and deep expertise
in IV&V services can help your agency
achieve its strategic goals.

@ services@pcgus.com

www.publicconsultinggroup.com

Eclipse IV&Ve® Certified

Through the delivery of our standards-
based, repeatable, high-value IV&V services
that are constantly evolving to meet the
ever-changing IT marketplace, PCG has
earned the reputation of best-in-class IV&V
service provider. Over 100 PCG consultants
have been trained and certified in Eclipse
IV&Ve.

Eclipse IV&V® for Digital Services

Our leading IV&V service delivery
framework, Eclipse IV&V®, has been
successfully adapted to guide our
clients to successful implementations

of various technologies and the latest
platforms, utilizing a wide range of
delivery approaches. PCG's IV&V delivery
expertise runs deep and is proven in
Agile and continuous development
approaches. We have assessed and
verified cloud readiness on various
platforms and have provided the insight
needed for clients to know they are ready
to migrate their legacy systems to
modern solution stacks.

Mobile Reporting through PCG | insight

Recognizing and appreciating our clients’
need for access to the most up-to-date
information and metrics regarding
project status and progress, we are proud
to offer our clients a mobile reporting
tool, PCG | insight, as a supplement to
formal reporting. PCG | insight extends
our 'no surprises’ philosophy to our IV&V
engagements, delivering near real-

time project information to our clients.
Other tools, including a comprehensive
checklist library, assessment guides, and
an enterprise findings log are built into
PCG | insight to provide teams with the
most valuable services as efficiently as
possible.
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